PHILMONT Philmont 2016

September 1, 2015
Morganville Service Center

o Check off attendance roster on front table
o Make correctionstoroster
o Indicate activity/sub-committee you wish to work on

Registration
e Council handled the registration very well
e 78 scouts 27 adults (9 participants dropped since registration)
¢ We need more registrants

Crews Drew & John G.
¢ Crew Assignment discussion — Crews have been distributed
¢ Financial Collection process assign one advisor
¢ Fundraiser — Popcornsales

Hats/Shirts/Patches Chris Cevasco
e Patchesto be handed out at Fall Contingent Meeting
e Chris Cevasco and Drewto coordinate develop design for hats and shirts

Full Contingent Meeting Chris Cevasco
Tuesday, September 8

St. Leo the Great in Lincroft Cafeteria

John O updating Slide Presentation and coordinating logistics for meeting

Drew to published updated Philmont Notes 9/3

Fall Contingent Hike Tom K.

e Sept25-27,2015, Harriman State Park
o Registration email sent out by Tom for volunteers to sign up
o Personal Equipment List and Crew Equipment List.
e Food -needto pickupand package Lam Dinh
o Browntown Bus Service (732) 591-1966 the costis $650/bus=$1300 total. for 2 buses
Frank L. Bus permit submitted for drop off and pick up

o Rentbox Truck ( Ryder) Brad Butler
o Reservations — park, parking Tom K.
Spring contingent shakedown: Logistics John O. ?

e Forestburg from April 15— 17 — reserved
e The format is a mini-Phimont with each crew spending 30 to 45 minutes per station.



The crew will lead themselves as crew advisors will be switched to different crews to evaluate their
strengths and weaknesses.

We will use the same travel as the Fall shakedown.

Need volunteer to order food from Phimont. Two breakfasts, one lunch and one dinner wil need to
be ordered. Drew to supply last year’'s menu to help in selecting the meals. John Guaragano

Adult certifications: Chris Brown

Chris Brown will collect all certification cards.

Each advisor must be certified in Youth Protection which is offered online. This should be taken
within one year of returning from Phimont (after July 10, 2016).

Wilderness First Aid course wil be offered in the fall Oct 24 & 25 Community Center Colts Neck, and
one in the spring April 2 & 3 Quail Hill

Each advisor MUST have a current CPR certification. Classes will be offered through the contingent
at a later date.

Trek Safely, Weather and Safety Afloat are also required and are offered online.

Each crew must also review the Youth Protection CD. Ron will provide to each crew prior to the full
contingent meeting.

Scholarships:

The Chris Hughes and Phimont scholarships are available for those wil a financial need.
The forms on the Monmouth Council Phimont website
Scouts and Crews should look a fund raising opportunities

Current Assignments:

Conservation Qual Hill May - Tom Zita
Conservation Forestburg May — Volunteer Needed -
Financial Records — John Guaragano

Shirt, Hat, and Patch — Chris Cevasco.

Monthly Contingent Minutes - Ken Shizot

Importantdates:

The Advisors Contingency Meetings (advisors or new advisors only) will be the first Tuesday of each month so
we can use the large meeting room. Most meetings will be at the Service Center unless the date needs to be
adjusted — all meetings start at 7:30.

0/1/2015 Advicor Conti M
9/8/2015 - Kick-off Full Contingency - Off site Pending confirmation
9/25-9/27 2015 Philmont Fall Shakedown Hike Pending confirmation
10/6/2015 Advisor Contingency Meeting

11/3/2015 Advisor Contingency Meeting

12/1/2015 Advisor Contingency Meeting

1/5/2016  Advisor Contingency Meeting

2/2/2016  Advisor Contingency Meeting

3/1/2016  Advisor Contingency Meeting

4/15-4/17 2016 Philmont Spring Shakedown Hike Pending confirmation
4/5/2016  Advisor Contingency Meeting



5/3/2016  Advisor Contingency Meeting

6/7/2016  Advisor Contingency Meeting

6/26/2016 Departure for Colorado

6/28/2016 Arrival Philmont Scout Reservation
7/10/2016 Depart Philmont Scout Reservation return NJ



